Exposing the acts of unloader, sucker and Grab in the grain terminal of Imam Khomeini port by manipulating ORESTE and Shannon's Entropy Methods in the three phases will lead to identification and prioritization of the grain discharging processes risks from the ship. In the first phase, by the analysis of the events and occurred incidents information bank about the surveyed matters and also setting brainstorming sessions with the terminal's experts, 22 risks were identified.
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. According to the above mentioned matter, initializing and implementing the unity IMS management system in the dedicated grain terminal will enhance the necessity to detecting and analyzing the risks and evaluate their prioritization (Bartolomei et al., 2008) .
This study, based to the vast activity of this terminal, exclusively probe the grain discharging processes from the ship by using unloader, sucker and Grab for detecting and evaluating the risks. In this study by using the ORESTE and Shannon's Entropy methods the identified risks were prioritized based on their frequency of occurrence, the impact which they will trace after the occurrence (severity) and the probability of the recognizing before the incident (detection).
Risks and risks evaluation's methods
Risk: In fact risk is the potential that a chosen action or activity (including the choice of inaction) will lead to an undesirable outcome, and in the security matter defines as the consequence and probability of a hazardous event or phenomenon (Brito et al., 2010) .
Risk management: Without doubt, is one of the most important matters that human beings are involved in it and is continuous especially in the complex matters (Clothier & Walker, 2012) .
So having the necessities and be a warring of these matters may help to the preciosity of the decision making and risk management is considered one of these important asset that can be a key of the solution for such matters (Fabiano et al., 2010) .
So this will enhance particularly when a complex set of factors and consequences are responsible for external and internal vulnerabilities decision causes in the room and the demands of the customers and the nominee should be prepared according to their benefits. This matter is of high sensation.
Also a set of widespread activity is running in the room of the ports per se that these notions will implies an influence on the outcome.in the most of the times, these phenomenon are not carry a high stress but they are so numerous that cause the possibility of loss, injury, or other adverse or unwelcome circumstance (McGraw, 1982) .
However, by cursory and slight glance on the matter of the ports security it may not understand the risk management to its profound meaning. Risk management is a dynamic system that includes a set of risk cause identification, risk values estimation, risk programming and how to reduce and control these risky actions (Fabiano et al., 2010) .
It is notable to mention here, that risk management cannot eradicate the risk totally but it is an action that reduces it to the lowest point of the possibility (Sadounzadeh and Jafari, 2013) .
Risk management is not superseding with the individuals' experience but it can only help the experienced individuals to use their experience in the optimal situation. Risk management with high quality prepared information in the management delivery can help the managers to select the cost of the organization in the economic way of budget and use it on its appropriate way. Risk management can provide a far-sighted prospect for the experts to foreseen the probable risks and in order to prevent such risks; they can plan and perform in a preemptions manner (Jafari, 2013) .
In whole it is performable in the quality and quantity forms.In fact, Qualitative Risk Management directly depends on experts experience and their own judgments during the process. However, such data and information during the process may fail to have correct and precise values and logic but they are better than nothing. Risk quality evaluation, in fact, is a degree and an outlet to the quantifying achievement. Albeit individuals' attitudes and views for such measures and criteria are different and have their particular effect but manipulating this methods can be very fruitful and impressive.
Qualitative Risk management is highly dependent on the system subject's domain, judgments or acquired experience (Saeidi et al., 2013) . Hence this method for data analysis and mathematical processes of the information refer to the very simple calculation because it is based on uncompromising mental techniques.it is worth of mention that the research carry some numerical values and data, but all of its work is founded on mental and subjective methods even for quantity risk and this may lead on the research with a little uncertainty (Jafari and dadkhah, 2013) .
Methodology
The present study in conducted on the descriptive nature and seek for the applied aims in which rest in the field and as the title suggest, its goal is to identify and prioritizing the following probable risks in the grain discharging processes from the ship by using ORESTE method and Shannon's Entropy.
Hence toward a successful achievability for its goal it has been accomplished in the three phases. Pursuantly In the first phase, by the analysis of the events and occurred incidents information bank about the surveyed matters and also setting brainstorming sections with the terminal's experts, these sessions were conducted to list the probable risks that they weren't occurred yet. In the second phase by using from the Shannon's Entropy, the criteria (occurrence frequency, severity and detection) were weighted. Then based on the criteria of determination of causes occurrence probability (occurrence frequency), the extent of its impact on process after occurrence (severity) and probability of its identification prior to having impact on the process (detection), the identified risks were scored in form of a scale from 1 to 10.on which 1 is the least class rank and 10 is the highest class rank.
Finally according to the obtained scores of each risk, the ORESTE decision matrix was conducted and subsequently in the third phase by using this method, all of the identified risks were prioritized.
ORESTE
If we consider A as a limited set, these alternative shall be analyzed by the set including k. in this method, the relative importance of each index is not specified by their weight, but it is stated by a superiority structure on the index , which is described under a weak level. The so called weak level is stated in a full and transition Equation of S, which is consisted of P and I Equations. P or superiority show discrepancy and I shows incuriosity, which the representative of superiority coordination among the criteria.
Also for each of the criteria of j=1 … k, a superiority structure in the set A is described, which is similar to C criteria of the superiority structure is transitional and consisting of a set of P and I relationships . Thus, the 1 st superiority structure is established based on criteria' relative importance to each other and the 2 nd superiority structure also created on the optional set and according to each one of them individually. (Brans et al., 1986) .
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(2) X 1 is the maximum amount while X 2 is the minimum amount and is regarded the average distance.
ORESTE Method to perform the ranking process has 3 phases as the following. 
To achieve more general conditions, Equation (6) shall change as follows.
And finally if we add the normal weights of , Equation (8) shall be gained.
In this regard, with respect to some amounts, the R distance of d shall be illustrated. The result of this ranking equals to the obtained rank by Besson method and the intervals of is in a way that we shall have the following e.g (Goumas and Lygerou, 2000) (9 ) The obtained ranks are called the total ranks and all exist in the following scope:
Geometry mean
Thus an incremental sequential structure is modified based on and with regard to the following Equations:
An option that the relative is smaller is more appropriate and a better rank shall be awarded to it; in other words, it is the top option in which the total sum of all its criteria is less than the others. It is proved that the only function that satisfied these properties is:
Shannon entropy and objective weights
Shannon's concept is capable of being deployed as a weighting calculation method, through the following steps:
Step 1: Normalize the evaluation index as:
Step 2: Calculate entropy measure of every index using the following equation:
Step 3: Define the divergence through:
The more the is the more important the criterion th
Step 4: Obtain the normalized weights of criteria as (Brans and Mareschal, 2005) : Then based on the criteria of determination of causes occurrence probability (occurrence frequency), the extent of its impact on process after occurrence (severity) and probability of its identification prior to having impact on the process (detection), the identified risks were scored in form of a scale from 1 to 10.on which 1 is the least class rank and 10 is the highest class rank.
Finally according to the obtained scores of each risk, the ORESTE decision matrix was conducted and subsequently in the third phase by using this method, all of the identified risks were prioritized in the following steps. Finally to determine the top choice, we compare the aggregation results from the decision-making phase. In this section the less the total sum, the higher the rank will be. 
Conclusion

